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ISO 20400: Sustainable Procurement – Guidance  
Foundation Training Course for Procurement Professional 

 
Participants 
This course is for procurement professionals and anybody who contributes to procurement 
decisions or works with suppliers. 
 
Benefits 
At the conclusion of this course, delegates will understand: 
 the concept of sustainable procurement and its background, 
 the modern approaches to sustainable procurement management, and 
 basic guidelines of ISO 20400:2017. 
 
Course Outline 
 Fundamental concepts, principles, core subjects and drivers of sustainable procurement. 
 Integration of sustainability consideration into the organization’s procurement policy, 

strategy and the existing procurement process. 
 Different approaches in managing the sustainability risks of supply chain. 
 Development of sustainable supplier relationship program.  
 Supply Diversity and its importance. 
 Exercises on supply chain risk management, life cycle costing and development of green 

specification.  
 
 

ISO 20400: 可持續採購 - 指導 

採購專業的基礎培訓課程 
 

參與者 

本課程適用於採購專業人員以及任何有參與於採購決策或與供應商合作的人員。 

 

優點 

在本課程結束時，學員將理解： 

  

 實施可持續採購的最新管理做法 

 ISO 20400：2017基本指引 

 

課程大綱 

 、原則、核心主題和驅動因素 

 如何將可持續發展的考慮因素納入組織的採購政策丶策略和現有的採購流程 

 介紹管理供應鏈風險的不同方法 

 與供應商建立可持續關係的方案 

 多元化供應商及其重要性 

 丶生命週期成本計算和制定環保產品規格的練習 


